
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

POLICY OWNER: Chief Finance Officer 
FINAL APPROVAL BY: Governing Body 
  
Policy Category: Corporate 
Approved by Policy Committee: 23 May 2024 
Approved by Governing Body: 15 July 2024 
Review Date: 31 July 2025 

MORLEY COLLEGE LONDON 
 

Supply Chain Fees and Charges Policy 
2024-2025 

 



https://www.morleycollege.ac.uk/wp-content/uploads/sites/89/2024/09/Supply-Chain-Fees-and-Charges-Policy-Annex-A-MCL-Subcontractor-Contract-Management-Plan.pdf


4.  Improving Quality 
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the quality of programme delivery and contract management has been evidenced 
over a minimum 12-month period) 

• additional support necessitated due to subcontractor’s poor performance (in relation 
to delivery of provision, poor achievement rates or administration processes linked 
to provision) 

• type of provision, for example more resources will be required to manage the 
administration of apprenticeship programmes than some other types of 
programmes 

In these cases, an Additional Contract Fee will be applied to the subcontracted provision as 
well as the Standard Management Fee. This fee will be agreed with subcontractors prior to 
the issuing of contracts, and will be reviewed prior to annual re-contracting. 

The College will not take part in arrangements involving “second level” subcontracting, where 
a subcontracting partner proposes to subcontract delivery to a further partner. 

The College will not engage in sub-contracting of Advanced Learner Loan delivery, or any 
other delivery category not eligible for sub-contracting a set out in the ESFA funding rules. 

 
6.  Payment Terms 
Payment terms will be dependent upon the type and length of provision subcontracted: 

• Classroom Provision – for programmes of short duration (12 weeks or less) 
payment will be split between an on-programme payment (made after enrolment 
forms and attendance registers have been received for the entirety of the funded 
programme and the College is satisfied that learner eligibility and attendance 
satisfies ESFA/ESF requirements) and an achievement payment (made upon 
receipt of proof of learner achievement that satisfies ESFA/ESF requirements). For 
programmes of longer duration overall payment may be further divided to allow for 
on-programme payments to be made mid-programme or at the end of each 
academic term or at other defined points during the programme; again payment will 
be based upon the receipt of appropriate attendance registers for specified periods 
of the programme and learner completion of the minimum qualifying period as 
stipulated in current funding guidance and associated publications (as per Section 
8 of this policy). 

Upon receipt of satisfactory evidence the College will pay associated invoices within 30 days 
of the invoice date. This payment will be made by BACS transfer. However, if any supporting 
evidence is queried by the College then payment will be withheld until these queries are 
resolved, and payment will then be made at the earliest possible opportunity. 
 
Full details of the approach to payments and the time of data submissions to support payments 
are provided in the Subcontractor Management Plan at Annex A. 
 
7.  Policy Review 
The College will review this policy annually. This review will take place in June of each year, 
and any policy revisions will be completed and published prior to the October of the next 
academic year. 
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8.  Communication 
Any changes to the policy will be communicated to existing subcontractors at contract 
management meetings. Furthermore, the College will distribute a copy of this policy to all 
potential new subcontractors and discuss it with them as part of the College’s pre-contracting 
process. 
 
9.  Publication of Policy 
An up-to-date copy of this policy will be posted on the College’s website. Hard copies of the 
policy will be made available on request. 
 
10.  Related Publications 
There are a number of Education & Skills Funding Agency (ESFA) publications that should be 
referred to in conjunction with this policy that are available at 
https://www.gov.uk/government/publications

https://www.gov.uk/government/publications


 


